
AGENDA OF THE SUPERINTENDENT OF SCHOOLS 
for the 

BOARD OF EDUCATION RETREAT 
GRAND HAVEN AREA PUBLIC SCHOOLS 

 
Education Service Center                                                                                  ​  April 18, 2025 
1415 S. Beechtree St.                                                                                                            8:30 AM                                
Grand Haven, MI 49417​​ ​ ​ ​                ​  
 
 
 I.   OPENING OF THE BOARD OF EDUCATION MEETING 

A.​ Call to Order 
B.​ Pledge of Allegiance 
C.​ Roll Call 
D.​ Approval of Agenda 
 
E.​ CONSENT GROUPING 

a.​ Approval of Minutes from March 10, 2025, Board Workshop (01) and Regular Board 
Meeting (01a) 

b.​ Approval of the Payment of Bills (02) 
 

F.​ PUBLIC COMMENT 

​ The Board of Education invites members of the audience to share feedback or input 
during this portion of the meeting. Comments may be related to an agenda item or to 
other areas of interest. The Board does not take action on comments or questions 
made during the public comment. The comments may be referred to the 
Superintendent for response, research, and/or recommendation. The Board asks that 
all speakers identify themselves, use the microphone and limit remarks to three 
minutes. We welcome your input. 

 
G.​ ANNOUNCEMENTS 
 

II.  INSTRUCTIONAL SERVICES 
A.​ Loutit Library Representative 

 
III.  BUSINESS SERVICES 

A.   Custodial Proposal (03) 
B.​ Comparative Analysis & Cost Containment Strategy Update 
C.​ Master Planning Facilities Update  
D.​ Food Services Update 

 
IV.  HUMAN SERVICES 

A.​ New Hire - Erica Kelly, Director of Early Learning (04) 
B.​ Board Book Premier Purchase (05) 

 
V.   SUPERINTENDENT UPDATES 

A.​ Strategic Plan 
B.​ Mary A. White Transition 
C.​ Communications Plan - Nate Hunt, Director of Communications & Marketing 
D.​ Superintendent Goal Review & Progress 

 
VI.   PRESIDENT 

A.​ Michigan Association of Superintendents and Administrators (MASA) Women in 
Leadership Conference 



B.​ Board Input on Goals for 25-26 SY 
C.​ Board Governance 
D.​ Board Transparency 

a.​ Community 
b.​ Superintendent 

E.​ Two-Way Community Communication 
F.​ Student Voice 
G.​ Policy Review Process & Professional Learning  

a.​ Board Book Premier Training for BoE & Cabinet - May 19 - 5:30-7:00 pm 
 
ADJOURNMENT 


